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Our Team
• Bond Counsel - Dannis, Woliver, Kelley
• Facilities & Operations
• Financial Advisor - Fieldman, Rolapp, & Assoc.
• Finance & Fiscal Services
• Grants & Communications
• Legal Services
• Planning & Construction
• Public Opinion Advisor - True North
• Strategic Communications Advisor - Clifford Moss

Putting Students First
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Today…

Meeting Objectives 
1. Strategic Reminders & 

Updates

2. REVIEW the Ballot 
Measure Package

3. Board Q&A, Discussion, Input

4. Next Steps / Wrap-Up
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Introduction

Your Facilities 
Improvement Journey is 
bringing Sweetwater 
Union High School 
District leaders to a 
decision about a local 
school bond election                  
in November 2018.
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Approach

Public Engagement / Input Election Prep CAMPAIGNFeasibility Post Election

Pursuing a bond is a STRATEGIC endeavor.



We are 
Here!

Board Action Election Day
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The Science

Sweetwater UHSD – Voter Profile

Descriptor Voters - # Voters - %

ALL Voters
228,011 Voters / 115,512 

Households
By Mail: 64%. By Poll: 36%

100%

LIKELY Voters
Nov 2018

124,729 Voters / 74,328 Households
By Mail: 67%. By Poll: 33% 55%
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Approach

District Due Diligence
Facilities, Technology, Finance, Legal, Logistics, etc.

Track 1

BOARD Engagement & Education
NEED, Process, Info/Data/Research, Consensus, etc.

Stakeholder & Opinion Leader 
Engagement
“People Support What They Help Create.”

Track 2

Track 3
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Approach

What 
Sweetwater 

Voters
Will 

SUPPORT

Sweetwater
Facility 
NEEDS

GOAL:  Align to the Sweet Spot

The 
Sweet 
Spot
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Listening Work

CBOC Leadership  Briefings

Stakeholder Meetings

Opinion Leader Conversations
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The Bond Package

KEY Components:
1.   Financials

- Overall Amount:   $494M
- HSD Tax Rate:  $30/$100Kav

2.   Project List

3.   75-Word Ballot Question

4.   Legal Considerations
and the RESOLUTION

5.   Community Alignment
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The 

Project 
List

These  needs resonate most 
→

Ballot Package
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“To repair and upgrade aging middle/high school classrooms,
science labs, facilities and instructional technology supporting
student achievement and career training in math, science,
engineering, technology, arts and skilled trades; construct
classrooms to relieve overcrowding; and improve student
safety/security, shall Sweetwater Union High School District
issue $494 million in bonds at legal rates, raising
approximately $30 million annually over 40 years at 2 cents
per $100 of assessed value, with independent citizen
oversight and all money staying local?”

Draft PROPOSED BALLOT QUESTION Draft

Ballot Package

NOTE: Pending legislation may impact the 
final wording of this provision.
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Ballot Package

Legal Framework:

Resolution
- Conditions

- Provisions

- Ballot Question

- Project List

- Tax Rate Statement

- Prop 39 
Requirements
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REMINDER:  
Once a measure is 
FILED…
The District can inform/provide 
factual information to the public 
on the ballot measure.

The District cannot spend 
resources to advocate (up or 
down) on the ballot measure.

Paid employees of  Sweetwater 
Union HSD School District 
CANNOT advocate for/against the 
measure on “District time.” They 
may volunteer on their own time.

Board Q&A / Discussion

Board Q&A / Discussion
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OPTIMAL 
MEASURE

VOTER
SUPPORT

YOUR PLAN

YOUR NEEDS

NEXT:  
Action Item: July 23
Board Action Calling for an Election

Filing Deadline: August 10
Paperwork MUST be Filed with              
San Diego County Registrar of Voters

Campaign Window: 
August 11– November 6

Election Day: November 6

Key Dates




