July 9, 2018

Sweetwater Union High School District

\

(\

SWEETWATER Cl'fordMoss.

UNION HIGH SCHOOL DISTRICT




Putting Students First

Our Team

Bond Counsel - Dannis, Woliver, Kelley

Facilities & Operations

Financial Advisor - Fieldman, Rolapp, & Assoc.
Finance & Fiscal Services

Grants & Communications

Legal Services

Planning & Construction

Public Opinion Advisor - True North

Strategic Communications Advisor - Clifford Moss

A
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Meeting ODbjectives

1. Strategic Reminders &
Updates

2. REVIEW the Ballot
Measure Package

3. Board Q&A, Discussion, Input
4.  Next Steps / Wrap-Up
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Introduction

Your Facilities
Improvement Journey Is
bringing Sweetwater
Union High School
District leaders to a
decision about a loc .
school bond electior

In November 2018. W

)
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Approach

We are
Here!

Board Action Election Day

Feasibility Public Engagement / Input Election Prep

“People support what thev,- help create.”

i mjlﬁnﬂl ﬁ
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Sweetwater UHSD — Voter Profile

228,011 Voters / 115,512
ALL Voters Households 100%
By Mail: 64%. By Poll: 36%

LIKELY Voters 124,729 Voters / 74,328 Households

| 55%
Nov 2018 By Mail: 67%. By Poll: 33% ’
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Approach

Track 1

District Due Diligence
Facilities, Technology, Finance, Legal, Logistics, etc.

Track 2

gagement & Educatio

.

NEED Process, Info/Data/Research, Consensus, etc.

Feasibility | Parallel Process: Plan-input | Election Preg| | PostElection

Stakeholder & Opinion Leader

Engagement S—
“People Support What They Help Create.” r,,u”u"nn
m S VI
)
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Approach

GOAL: Align to the Sweet Spot

What

The Sweetwater

Sweet Voters

)
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Listening Work

Listening =

continues throughout... Board ACTION Elgction
ate
1. 2. 3. 4,
CAMPAIGN | POST ELECTION Yo U R I N P U T'
®

Listening / Public
Engagement & PREP

Early Assessment FEASIBILITY

Polling e -8, e,

Research

YOUR NEEDS

Stakeholder Meetings
YOUR PLAN

T T

“~  VOTER

SUPPORT

Opinion Leader Conversations

(EMAIL n . CBOC Leadership Briefings
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The Bond Package

KEY Components:

1. Financials

- Overall Amount: $494M
- HSD Tax Rate: $30/$100Kav

2. Project List
3. 75-Word Ballot Question

4. Legal Considerations
and the RESOLUTION

5. Community Alignment

ETWATER

UNION HIGH SCHOOL DISTRICT
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Ballot Package

DWK Draft
Dated 6/28/2018

SECTION 111:
BOND PROJECT 1357

This Bond Project List, which |s an integra) Part of this Measure, describes the specific
Projects the District Proposes tp finance with Praceeds of the bonds, Ay information Containeg
within this “Section I1r: Bond Project Liggr Omprises the |jst and description of permissible
Drojects gng EXpenses that may be paid fram bond Procesds, ang where such projects may
be or are intended to pe ompleted,

The
Projec

1 1~ +

Proceeds from the sale of bonds authorizeg by this Measure shal) pe used anly for the
construction, reconstruction, rehabilitation, rep}acement, fur'mshing and £quipping of school
facilities on the Bang Project List,

In arder to meet al| identified faciiity needs, the Distriet may complete Projects using
2 combination of funding Sources, inciuding joint use, development impact fees, speciat tax
evenue and state ﬁ.mding 4s available, 1n order tg maximize community benefit ang
efficiently apply taxpayer dolfars, the District wiy Make a gogd faith effort 1o PUrsue practica|
opportunities to expand Community joing use facilities, 1n Pursuing joint use, the District's
goal is tp maxirmize the yse of facilities by the broader :omm}mn‘y without adversely impacting
District's operations or finances. 1n addition, the District win PUsUe state m,
and when they become avallable, and if receivegd

What

Sweetwater
Voters

mMeasure. The District Projects assumes
the receipt of SOme state matching funds, which coylg be subject tg appropriation by the
Legislature Or approval of 5 statewide bond mMeasyra,

. Will SUPPORT

Specific Projects that may be fundeg by band Proceeds inglyge Prajects in Category a
and Category B, list beigw. Category A Projects may be completed a¢ 4y and af| schog| sites,
buildings and facilities Where sych Praject s determineg nNecessary or required, incluging
without Hmil:atron, adult education facilities, adrninistratfve and support bui.ldings, and
alternative education Program facitities, Category p profects are intended to pe Lompleted at
the site indicated,

Category 5, Districtwide Campus Upgrades to Support Student Heaith, Safety ang
Security

The feh'awing projects are authorized to be completed gt each, any gr all of the District’s
schools, sites, buildings ang facifities:

1. Arquire ang install classroom intrusion alarms, videg surveillance CaMeras,
safety locks an classrogm doors, fencing, gates, ang exterior fighting 1or
student safa
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Ballot Package

praft PROPOSED BALLOT QUESTION orat

“To repair and upgrade aging middle/high school classrooms,
science labs, facilities and instructional technology supporting
student achievement and career training in math, science,
engineering, technology, arts and skilled trades; construct
classrooms to relieve overcrowding; and improve student
safety/security, shall Sweetwater Union High School District
issue S494 million in bonds at legal rates, raising
approximately S30 million annually over 40 years at 2 cents
per S100 of assessed value, with independent citizen
oversight and all money staying local?”

N NOTE: Pending legislation may impact the

final wording of this provision.
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Ballot Package

WK Drae
Dareg 57 is20ms

or k . c x !Rzmo:F Nove
a.I Fram eW UTHOR Gssm\'ﬂmonsz ON THEREWTT;;
I— e g . Distric (e e f%?é‘;fcam‘f*?;ia&'::;'?aﬂ’mmﬁff.?m?‘ ciecions 2 Schoot
District ang ¢, designate the SPedifications theregr, PUrsugnt ¢, Sections 5304 ang 5327 o
R e S O I u t I O n the Gaiifarnia Educatian Code[‘sdmaﬁoncwu”};m
- Conditions
- Provisions
Ballot Question

- Project List
- Tax Rate Statement

WHEREAS, the District hag Updated jre cqmpreherw" Needs Assessman, and Fatifitieg
Master pian with inpy, from Parents, leachers, Saff, ang TEMDErs of CemmMuniny 1y
identiry the Upgradag Needed ap Cach sehog) Se i orger 0 meer modem Safety stand,ams,
o mest the District's gggrs for Supporting Surrent aCademie g rds, reparing Students for

S AN careersiay success, ang o address =Pecific privrities Bt individya sthogi Sites;
and

wHEREAS, these Projects inciude dﬂdﬂ?&ﬁﬂg urgent needs, fike . i teay foofs,
keeging schaols Clean, well-maintainag 2nd in gogd “onditian, Performing ESSentiag safely.
Tepaits ang Maintenanca gn B85r00rms gy facilities, Updating Classronms and stiane latg,
unqrading fire ang carthquake safety ang Equipping da&srmms wWith 2131-tenh.ury !eamir)p
lmhmfogy; and

SEh0l buifdings. g Classrooms i gane "palr, Sate desigmug
:han_qing educationaf standards, methods a9 emoaches; ang

WHEREAs, Bond Me3Sure wiy Benefit jocas Schools ang qg funds
by the State ar other schogy districts, and by RS Money can
Sdlaries gr Pensiong; ang

WHEREAg bond TEVENUR is the Prmary means By which the Districs ie abia 4 keep e
and eQuipped 45 Suggert

ity Protectiong intiuding
S SOMpriseg oF focai

5 isSued ang
herginane, Specifiag, Pursuant gy

- Prop 39
Requirements

)
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Board Q&A / Discussion

REMINDER;
Once a measure is
FILED...

The District can inform/provide
factual information to the public
on the ballot measure.

The District cannot spend
resources to advocate (up or
down) on the ballot measure.

Paid employees of Sweetwater
Union HSD School District
CANNOT advocate for/against the
measure on “District time.” They
may volunteer on their own time.

Board Q&A / Discussion

SWEETWATER

UNION HIGH SCHOOL DISTRICT
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Key Dates

NEXT:
» Action Item: JUly 23 YOUR NEEDS
Board Action Calling for an Election | —

» Filing Deadline: AUQUSt 10 TOUR PLAN

Paperwork MUST be Filed with /—\
- VOTER

San Diego County Registrar of Voters

SUPPORT

» Campaign Window:
August 11- November 6

» Election Day: November 6

)
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