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Overview 
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Tier 3 Practices-

Intensive Interventions:

Formal restorative conferencing 
Reintegration Strategies

Tier 2 Practices- Targeted 
Interventions:

Restorative dialogue, responsive circle     
(problem-solving and repairing harm), peer 

mediation, teen court

Tier 1  Practices- Prevention: 
Community & Relationship Building 

Developing Social/Emotional Capacity
Responsibility for self  and others

Restorative dialogue, circles, engagement strategies, 
learning conflict resolution strategies

SUHSD 
Restorative Practices
Multi-Tiered 
Systems of  Support
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Positive School Culture and Climate

Transformational Culture

Equity

Restorative 
Practice 

Framework

Discipline 
Practices
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Improve Student 
Outcomes



Accomplishing Discipline Through a  
Collective Approach

Equity and Culture

School Counselors

Teachers

School 
Psychologists

Students

Principals/ 
Assistant Principals

Parents

Community/ 
Outside Agencies
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Refining Our Disciplinary Practices 

Clear expectations of  
students, staff, and parents

Targeted professional 
development 

Consistent practices 
aligned to restorative 

framework throughout the 
district

Student outcomes based 
on due process, 

appropriate 
responses/accountability 

that matters
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Student and Parent Education

• Appropriate Boundaries/Relationships 

• Digital Citizenship/Proper Use of  Social Media

• Awareness of  Controlled Substances
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Staff  Training

• Every school within the district is encouraged to annually allocate a portion of  their 
professional development to issues regarding student behavior and discipline

• Recommended areas of  professional development/training include: classroom 
management, conflict resolution, alternatives to suspensions, and 
techniques/strategies for avoiding power struggles.

• Staff  training and relevant professional development should also address the needs 
of  students at the school-wide, classroom, as well as the individual level

8



“PD to Go” 
(Customized Professional Development)

• Discipline Training
• Social/Emotional
• Trauma Informed Care/Trauma Sensitive 

Schools
• Restorative Practices
• Student Success Team
• Suicide Prevention
• Foster/Homeless Youth

• Taking Care of  the Professional (Self-
Care) Training

• 504 Training
• Creating Safe and Supportive 

Environment for LGBTQ+ Youth
• Immigration/Know Your Rights 
• AB 1266 – Supporting Transgender Youth
• Commercial and Sexually Exploited 

Children (CSEC)
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Disciplinary Responses/Consequences 
Matrix
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Non-discrimination and due process

• School and district staff  responsible for implementing the Plan shall do so 
without discrimination

• School and district officials must make sure that disciplinary due process rights 
are explained to students and parents

• To ensure effective relationships and adequate communication in student 
disciplinary matters, there should be consideration and respect for:  (1)
parents/guardians right to be immediately notified when their child faces 
disciplinary action; (2) students’ right to a fair hearing; and (3) parents/students 
right to appeal suspensions, expulsions, and referrals to alternative schools
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Suspension/Expulsion checklist
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Right to appeal in-school and out-of school 
suspensions

Right to request 
meeting with 

principal within      
5 days

Right to have a 
representative at 

the meeting

Principal reviews 
all written 
documents

Make a 
determination:

-violation 
occurred

-penalty imposed 
was appropriate 

Provide written 
decision within 3 

days

Second Appeal 
would be to the 
Student Services 

Department
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Procedures for expulsions and referrals to 
alternative schools
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Re-engagement Plan



Quarterly Review of  Data
• Student Support Services and school teams will collect and analyze school discipline data on a 

quarterly basis to identify those students and staff  who need assistance with discipline. 

• The review will include the following:
• Prevention and intervention strategies in use;

• The number of  in-school suspensions, out-of-school suspensions, expulsions, referrals to alternative schools, arrests, 
involuntary transfers, and referrals to law enforcement (data should be disaggregated by age, grade, gender, race/ethnicity, 
English language learner status, disability, school, teacher, offense, and punishment or alternative used);

• Differences in referrals among staff  members; and

• The extent to which disciplinary actions are consistently applied to all students.

• Based on the review, schools will: (a) identify areas of  concern; (b) provide targeted 
professional development, supports, and services; (c) initiate appropriate corrective action; 
and (d) revise school procedures/practices as needed. 
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DISTRICT DISCIPLINE OVERSIGHT 
COMMITTEE

• The District Committee shall also be provided school discipline 
and attendance data on a quarterly basis. This Committee is 
charged with the following:

• Monitoring school climate district-wide;

• Developing, monitoring, and evaluating school discipline policies and 
practices district-wide;

• Provide recommendations for site-specific and district-wide 
professional development.
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Questions


